LUDOVIC GARLIN

WEB & APPLICATION MANAGER

My professional experiences have allowed me to develop a global vision of
application development, the master of technologies adapted to the needs of
projects and multidisciplinary knowledge allowing me to manage all the
applications of a department or a company.

208 route des Monts d'Or 69250 Curis
06 822257 41
ludovic.garlin@hotmail fr
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https://garlinludovic.fr/
EXPERIENCES PERSONALITY

APPLICATION PROJECT MANAGER fa? Adaptability .
Rousseau SA - Alamo Group Ability to adapt to different changes both technically
November 2021 - March 2021 9 Neuville sur Sadne and functionally.

Project management: financial applications (JDE, Legacy, Excel). -~ Strength of proposition

Whatever the technical field, can propose analyses,
budgets and provide in all objectivity to make the
best choices.

Development and configuration: applications for design offices, financial service
and Production service (Web and Excel applications).
Communication: User support.
i Leader
INTERNATIONAL WEB MANAGER " Can take the lead in a project by choosing the best

Groupe Roset-Cinna ractices to get the best quality/return rate.
June 2016 - January 2020 9 Briord P g quaty
Project management: realization of study and progress meetings with the different SKILLS
departments, specifications, management of deadlines, testing, proposal of software,
techn.ologlcal and functional solutions. ' ' ' ' Management Training
Application development: web and e-commerce international. Study and implementation
of the RGPD. Management of support and data update. K p |
Communication: promotion of the products in connection with the management and the| ERP-Marketing ;._[5- 2= Project
commercials, reorganization of the procedures at the level of the manufacture, the sale, the % “h i N

|

accounting for the e-commerce. Study and implementation of user story web. Statistics.
Management: management of the development of web agency providers. =

o

L
PROJECT MANAGER ERP & WEB et V4] i %
Altéor pplications ’ \ Data base
January 2015 - June 2015 9 St Georges de Reneins
Multimedia UX Design

Project management: monitoring & testing of a CRM application for sales representatives.
Application development: EDM, Workflow, ERP and documentation.

Study and development of intranet and mobile applications.Training of users. g ERP - CMS
Communication: Product promotion on the website. Audit on SEO.Training. Bexter - Dolibarr

Cegid - Wordpress
DIRECTOR OF IT SERVICES
Ets Dagier =& Project
February 2010 - February 2011 9 Vaulx-En-Velin Scrum - Jira - Trello

. . . . Review meeting and progress

Project management: project study and progress meetings, specifications, Product management

management of deadlines, tests. .
Application development: vacations, stock management, article catalogs, internet store. il Marketing

Management of the Bexter CMS. Mailchimp - Cémpaigns .
Management of the computer park: PC, video, server, routers, networks, backups. Google analytics - Seoptimer
Communication: logo, business cards, advertising, virtual catalog, GUI: ﬁ Applications

Management: management of the development of web agency providers. Web (Php - Mysq] - Html - JS)
PROJECT MANAGER

Banque Populaire BP2L EDUCATION & TRAINING
January 2005 - May 2008 9 Lyon

Project management: study, monitoring, testing and integration of banking applications. Master 2 - Multimedia Design and Integration
Organization of project progress meetings with the various departments departments ~ Université Lyon Il (APEL)

concerned by the applications to be implemented. Management of credits. June 2015 - April 2017 9 Lyon
Development of banking applications: insurance, account management, credits, GA.
HOBBIES

PROJECT MANAGER
SNCF I
November 2002 - April 2003 Q@ Villeurbanne Travel + = Applications
Project management: realization of meetings of study of needs with the provider, . L.
specifications, management of deadlines, management and implementation of tests,. ~ Drawing - 2D - 3D !H P Tai Chi Chuan
Application development: programming of a locomotive management application, )
user documentation. o] ‘a Table tennis

Photography (competition)



